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                  confident people, better lives, good business..
Designed for:
To lead a team you need to set the standard for your co-workers. You show an awareness of your targets and goals while remembering the individual needs of your staff. You need to understand the motivations of others and communicate the targets set by your organisation to achieve these collectively. The NVQ in Team Leading helps you to consolidate these skills and move closer to a career in first line management. 
This NVQ is suitable for candidates who are responsible for leading a team in any of the following, or similar roles: Team Leaders, Supervisors, Sales Floor Managers, Call Centre Workers. 
Qualification Summary Structure

Mandatory Units (Candidate must complete 4 mandatory units)
· Manage your resources
· Provide leadership for your team
· Develop productive working relationships with Colleagues
· Ensure your own actions reduce risk to health & safety

Optional Units (Candidate must complete 2 optional units)
· Encourage innovation in your team

· Support Customer Service Improvements
· Participate in meetings
· Allocate and check work in your team
· Provide learning opportunities for colleagues
· Help team members address problems affecting their performance
· Resolve customer service problems
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Team Leading NVQ Level 2






















